
 

 

 
GWENT POLICE IMPROVE 
INTELLIGENCE-LED POLICING 
WITH QLIKVIEW 
 
“There is no doubt that QlikView has driven Gwent Police performance 
overall, which is improving against ever tougher standards.” 

– Paul Evans, QlikView Developer, Gwent Police 

 

Gwent Police in South Wales is among 

the United Kingdom police forces that 

lead the way with innovative crime 

fighting technology and intelligence led 

policing. The Gwent force introduced 

QlikView business discovery software in 

2007 with two applications primarily to 

measure performance and ensure cost 

efficiency through effective allocation of 

resources. Since then Gwent Police has 

added two new QlikView applications to 

provide an overview of the geographical 

spread of crimes and incidents and to 

match appropriate human resources to 

fighting crime and anti-social behaviour.  

Having been convinced that QlikView 

has improved performance at all levels 

the force is now ready to invest in an 

increase of 50 per cent in its QlikView 

licences. 

 

Measuring officers’ performance gets 

easier 

Before the deployment of QlikView it 

used to take a whole day to compile 

monthly staff performance reports using 

the paper-based five-bar gate tallying 

method to measure how many 

incidents a police officer attended.  

Information was dispersed under 

different applications in the force’s 

Command and Control system.   

John Stafford, CIO, Gwent Police, 

was keen to deploy business 

intelligence software that would help 

the force clearly identify the 

availability of appropriately trained 

staff and highlight where there were 

shortages. He chose QlikView to 

enable all authorised staff to have 

access to their own performance 

statistics. A major benefit from 

QlikView is that it brings together 

information from more than 20 data 

sources within the geographically-

dispersed organisation. Details such 

as how many people an officer has 

arrested, the quality of those arrests 

and their outcomes, can all be 

viewed at the click of a mouse. 

Now with QlikView the inspector or 

sergeant logs in, clicks on the month,  

SOLUTION OVERVIEW 

Gwent Police 
Gwent Police covers an area of 600 
square miles in the United Kingdom 
bounded by Abergavenny in the 
north, Newport in the south, 
Chepstow in the east, and 
Caerphilly in the west. 

Industry 
Government 

Function 
Executive, Operations, Human 
Resources, IT 

Geography 
UK 

Challenges 

 Replace previous performance 
management system that was 
incapable of providing information 
for internal stakeholders  

 Provide crime mapping system 

 Offer support for intelligence led 
policing 

Solution 
Gwent Police deployed QlikView in 
2007 for performance management 
at all levels of the organisation but 
has now extended its use to cover 
crime mapping and tasking. 

Benefits 

 Improved monitoring of staff and 
force performance at all levels 

 Crime mapping saved 15.5 hours 
per individual reducing costs by 
£350,000   

 Helped match appropriate 
resources to crime hotspots 

 Updated business critical data  
from 20 data sources in near real 
time  

 Helped simplify reporting to the 
Home Office and regulatory bodies 

 

Data Source Systems 
DW/BI: BusinessObjects 
Database: Oracle, SQL, Excel 
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hits on the team, and the centralised 

information is available within minutes. 

Furthermore data is updated every two 

hours drawn from multiple data sources 

which provides a near real time service 

to what is after all a 24/7 emergency 

service. 

Yet improved monitoring of staff and 

police force performance against the 

demanding targets now set by the new 

Chief Constable Carmel Napier was only 

the start. QlikView came with software 

licences that allowed for in-house 

development and this proved critical for 

success because Gwent was able to 

develop its own applications. 

Significantly reducing the time taken to 

collate statistical information for the 

Home Office and other regulators while 

improving transparency was part of the 

story.  Paul Evans, QlikView Developer 

at Gwent Police, says: “The ease of use 

of QlikView provided by its highly visual 

interface allows any authorised user to 

access information and run reports with 

minimal need for training.” 

 

Crime mapping with QlikView drives 

intelligence led policing 

Gwent Police is using its new QlikIntel 

application with a geographical 

information system to provide an 

overview of the spread of crime and 

incidents drilled down to local authority 

ward level. They can also be analysed at 

a more granular level by force analysts. 

That provides an immediate picture of 

what is going on across the area, the 

volume of crime at police station level, 

and what is happening in neighbouring 

wards.  

This wealth of information is helping to 

improve police commitment to 

community reassurance and 

neighbourhood policing because up to 

date information can be easily shared 

with the community. Community policing 

works best when it is supported by 

proactive initiatives based on objective 

business intelligence and Gwent Police 

believe QlikView fulfils that requirement. 

In the past five years in Gwent, from 

simply measuring incidents by location, 

time, and frequency QlikView has driven 

the preventative agenda to new levels of 

achievement by supporting intelligence-

led policing.  The force now uses 

QlikView to inform its daily management 

meetings. Police officers look at what 

and where incidents happened the 

previous day, and based on that 

information; decide policing strategies for 

the days and weeks ahead.  

Gwent Police has started using QlikView 

for human resources (HR) data in areas 

such as absence and sickness 

monitoring and for reporting directly on 

HR into a data hub within the Home 

Office, but it is also interested in using 

the software in crime busting. 

Evans says: “In its current capacity, 

QlikView is already working to improve 

the quality of service to victims of crime. 

However, we have begun to develop its 

use as an intelligence tool, assisting 

officers in the everyday process of 

identifying and preventing instances of 

crime.” To this end Gwent Police has put 

sensitive data—such as information 

relating to offenders and incident 

profiling—into a new intelligence 

application with QlikView to plot crime 

trends over a map dynamically, instead 

of just seeing it in tables.” 

 

QlikView helps achieve £350,000 in 

productivity gains 

Gwent Police is undertaking a cost 

savings analysis so it can quantify the 

benefits of QlikView with a view to 

acquiring new licences. In its business 

case for the increase officers calculated 

that QlikView crime mapping had saved 

15.5 hours of time per individual for a 

total saving of £350,000 so far. Evans 

says: “There is no doubt that QlikView 

has driven Gwent Police performance 

overall, which is improving against ever 

tougher standards.” 
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RETURN ON 
INVESTMENT 

30-day project 

implementation period 

 

 

RETURN ON 
INVESTMENT 

Crime mapping with 

QlikView saves 

£350,000  

 

RETURN ON 
INVESTMENT 

 

Crime mapping with 
QlikView saves £350,000  

 

TIME TO VALUE 

 

Data updated every two 

hours for 24/7 

emergency service 

 


